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Changing World -

® [he competition on the market gets
stronger

® [he job market Is under the pressure, the
workforce gets older

® Process Excellence Pressure:
* | ow Costs

% Speed
% Quality of provided services
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HR Impact

HR Supporting Function

Deeper Different
Know How Approach

HR Strategic Partner




Strategic Partner

RM has to evolve to the strategic
partner, wno:

* knows the business and business issues

% keeps strategic information and provide
interpretation

% measures KPls around human capital
% participates on the strategic decisions
* Implements strategic inrtiatives

% has a proactive approach




